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The Supervisor  



What are the world class basics of being a Supervisor?

What are the non-boxing specific skills you need to have?

What are your strengths as a supervisor and what would 
make you better?



What it takes to be a Supervisor

LEADERSHIP PROCEDURES 
AND PROTOCOLS 

MANAGEMENT THE SPORT  



Supervisor – Responsibilities 

• The Supervisor is primarily responsible in ensuring the event is:

• Well managed and safe for:

• the boxers
• the coaches
• the officials 
• the spectators

• The list of duties are extensivehas hat are the non-boxing 
specific skills you need to know?

What are you strengths as a supervisor and what would make you 
better?



Duties Prior to Arrival at the Venue

• Contact with event organiser to cover any issues and to ensure the 
organiser is aware of the conditions and rules that must be adhered to.

• Check list of appointed officials for qualifications and appropriate numbers 
– includes Ringside Physician and MC

What are the non-boxing specific skills you need to know?

What are you strengths as a supervisor and what would make you better?



Checklist
1. Field of Play layout

2. Scoring system being used

3. Paperwork

4. Changing facilities

5. R&J Changing and meeting 
area

6. Weigh in area and scales

7. Medical area/treatment 
room

8. Warm up area

9. Boxers entry

10. Emergency access to boxing 
ring

11. Competition equipment

12. Refreshments/meal times

13. Security

?



Technical Meeting / R&J Briefing

• Purpose is to inform the relevant parties 
how the event is programmed and all 
appointed officials, coaches and team 
managers should attend depending on 
level of tournament.

• Scheduling will differ depending on the 
type of event i.e. Championships or Club 
event. Everyone must be made aware of 
their role to ensure the event is a success.



Technical Meeting / R&J Briefing

a) The following subjects should be 
covered:
a) Confirm entries of the boxers
b) Times of pre-bout medical and 

weigh in
c) Time and location of the draw
d) Explain seeding
e) Provide programme and 

session time
f) Assign weigh in officials
g) Assign Deputy Supervisor
h) Liaise with Dr. to confirm 

emergency access and 
emergency Action Plan

i) ?

a) Remind officials of relevant 
regulations such as:

I. No red or partially 
red gum shield

II. Boxers to be clean 
shaven

III. Non pregnancy 
documents for 
female boxers

IV. Bout duration for 
different contests

V. Knock downs for 
different categories

VI. Previlent Fouls and 
Warnings

VII. Boxers Dress
VIII. Hair control. 



Weigh in and Medical Exams

• The Supervisor is responsible to ensure the 
weigh in and pre-bout medicals are 
conducted in accordance with the rules.

• Dr/Paramedics are equipped and able to 
use resusitation equipment.



The Draw

a) Where required the Supervisor must 
ensure that all boxers from the General 
Weigh in are included in the draw 
schedule

b) The Supervisor will conduct the draw 
and provide the programme of boxing 
and session times

c) The Supervisor is to ensure the draw is 
displayed clearly in the changing, warm 
up and spectator areas and copies of the 
draw are available for coaches and 
officials



Pre Competition Checks

a) The Supervisor is to confirm all of the following items are 
available;

I. Competition Gloves (to include spare sets in both colours- where 
appropriate)

II. Head Guards – it is usual for domestic competitions for the boxers to 
wear their own.

III. Score Sheets / Pads

IV. Competition administrative paperwork is present 

b) The Supervisor will then check the following:
I. Field of Play 

II. Computer Scoring system (when employed)

III. All designated officiating positions for suitability and equipment



Pre Bout Checks 

a) The Supervisor is to check that all boxing officials are present and 
familiar with their duties.

b) Check the Ringside Doctor/Paramedics are in position with the 
required equipment.

c) The appropriate security is in place and are fully briefed re their 
duties



During The Session

a) The Supervisor will be responsible for all decisions within the FOP and all 
technical matters relevant to the competition.

b) During the boxing session the Supervisor will;

I. Maintain control of the FOP.

1) Keep it free of obstructions

2) Ensure the conduct of coaches adheres to the rules

II. Ensure the boxers are correctly attired.

III. Give permission for each bout to commence.

IV. Ensure the boxing is conducted according to the rules.

V. Pass the decision information to the Announcer / MC

VI. Record the scores of each bout

VII. Update the BCR1 of each boxer on conclusion of the Post Bout 
Medical by the Recorder



During The Session
VIII. Record the session results (if manual scoring on a tournament 
record sheet.

VIIII. Monitor the results of the officials. 

X. Ensure point(s) deducted from each judge if warning issued by 
referee only.

X1. If Referee undertakes a Technical error (Examples Below) 
complete the Bout Review Request Form (Appendix D) and follow 
process in AIBA Technical Rules

Examples of Tech Error by Referee:

1. Fails to give a warning when gum shield falls from boxers 
mouth a 3rd / 4th time

2. Exceeds number of counts in a round / bout



Post Session

a) On completion of the boxing the Supervisor will;

I. Post the results of the boxing.

II. Schedule the programme for the next round of the tournament – as 
required

III. Retain the BCR1s of boxers continuing in the tournament

IV. Sign the R&J’s record cards.

V. Report any serious incident to England Boxing.

VI. BCR1s of boxers who have been awarded a medical suspension, the 
information is written in the book by the Doctor including the suspension 
period is photographed and emailed to the Secretary of the Region as well 
as the Registrar but the book is returned to the Boxer or Coach.



Decisions 

a) A Supervisor is to suspend any official guilty of wrong doing; once the 
competition is complete the Supervisors report and inform Chairman of 
Technical, Rules, Referees and Judges  Committee  of England Boxing.

b) Substitute an appropriately qualified official should the designated official not 
be present for a bout.

c) If circumstances arise which would affect the holding of a Bout under proper 
conditions and the Referee does not take appropriate action, the Supervisor 
may order that Boxing is to cease until it can be satisfactorily resumed.

d) The Supervisor may also take any immediate action as deemed necessary to 
deal with circumstances that would affect the proper conduct of boxing.



Decisions 

e) If a boxer is guilty of a serious and deliberate offence that is contrary to the 
spirit of sportsmanship the Supervisor is to report the incident to England 
Boxing for further action.

f) The Supervisor is responsible for any cautions, warning or removal of coaches.

g) A Bout Review may ONLY be requested by a Supervisor if the Referee has given a 
decision that is clearly in breach of current regulations.



Six Scenarios (Ongoing learning)

• Over the next 6 weeks you will receive a specific scenario that a Supervisor may 
face in the future. 

Suggestions for the week:

• Try and capture your initial response (in real time) therefore trying to make the 
moment real.

• Reflect on your approach and take time to review the situation again.

• Contact another Supervisor to discuss and share views. 

• Use the thinking tools to help.

• Reflect on a previous experience similar to the scenario, share with another. 

• Overall reflect on the situation and also about you and your approach (strengths 
and weaknesses). What will you do in the future? 
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