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Situation 6  Dealing with Egos

The Context – At competition you have a high profile coach or a high profile R&J. Their ego is getting the better of 
them. Both individuals are challenging the running of competition and they are having an effect on other R&Js. In 
some ways both challenge your leadership and a number of issues are emerging. As the Supervisor what do you 
do?

What if –
What if they start to challenge your role, judgement and credibility (you hear a rumour they are talking about you)
What if they openly challenge your decision making and leadership?

Be mindful –
Do you have an ego?
Clarity of roles is essential, how will you make this clear?
Where do you get your credibility from?

Reflection –
How do you manage relationships?
How do you personally deal with challenge?
How would you be describe your leadership style. 
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